	ENTREPRENEURSHIP PORTFOLIO	


Your entrepreneurship portfolio will be an opportunity to provide information about you and your business idea that will further convince stakeholders (like your instructor) about your ability to successfully implement your proposed venture. It will also demonstrate how you are able to apply feedback and knowledge about entrepreneurship to your planned business to improve its chance of success. Your portfolio for this course will consist of an interview with an entrepreneur and a self-assessment. 

[bookmark: _GoBack]You will need to reflect on the results of your self-assessment, our class discussions and the assigned readings.  You will need to prioritize and summarize your thoughts and write a clear and concise memo to communicate these points.  The focus is on quality versus quantity.  

Part A - Interview with an Entrepreneur 

Interview someone who has started and operates his/her own business.  This interview should require no more than one hour and it is recommended the interview be recorded if possible. The purpose is to seek specific information and insights into the entrepreneur’s rationale for starting and owning a business.  Take advantage of this opportunity to seek out someone who will provide value to you (for example, works in a field or has started a company you are interested in working for, actively involved in associations or organizations you want to explore, have invented their own product and you want to learn more about this process). 

A set of questions has been included at the end of this assignment for your reference. Topics include the entrepreneur’s background, skills and personal characteristics; the entrepreneur’s views and attitudes of the risks, rewards and pitfalls of self-employment; and their future business goals. Determine which questions from this list you will use. You should only use 4 to 6 questions in all. Due to prior ethics approval, you are NOT able to ask additional questions that are not on the list.  

You are to get approval for the individual you have chosen to interview from your instructor prior to conducting the interview. You also need to have your interviewee sign a consent form (see attached) prior to completing your interview, which includes consenting to having the interview recorded, if applicable. Make sure to include the interview questions with your assignment. It is also recommended that you give these questions to the person you are interviewing in advance of the interview so they can better prepare for the meeting.

Part A - Assignment Requirements:

Section I  - Interview and the interview SCAN summary sheets.

1) Give a brief description of who your entrepreneur is and the business they operate. 
2) Provide your questions and responses from your “Interview with an Entrepreneur.” 
3) Include a completed “Entrepreneur Interview SCAN sheet” (found at the end of this assignment) about the person you interviewed. 



Section II – summarize the key points you have learned from your interview with the business owner. Don’t just re-state what your entrepreneur told you. Rather, you need to review the material and analyze it in terms of what you learned about entrepreneurship (for example, characteristics, skills, attitudes, influences, rewards, challenges, risks and role models) and the entrepreneurial process. Use the discussion questions provided below as the outline for your analysis.  This section must be typed, and should be approximately 4 to 6 double spaced pages.  

· What are the main points that your entrepreneur is trying to emphasize based on his/her past experience, and identify the key lesson from your entrepreneur. 
· What were some of the critical resources your entrepreneur harnessed in starting up and growing his/her business? Were there any supports he/she did not tap into that in hindsight the/she wishes he/she had?
· How can you relate the advice your entrepreneur has provided to the business venture you have chosen for this course?
· What do you think will be the significant challenges for your entrepreneur as he/she grows his/her business in the 21st century?


Part B: Self-Assessment  

Anyone planning to start their own business should do a realistic assessment of their entrepreneurial traits and tendencies.  The purpose of this assignment is to evaluate your potential strengths and areas for improvement.  Be aware that there are no right or wrong answers.  The self-assessment simply compares your responses to those of entrepreneurs and is not enough to indicate your potential.  Many other factors will come into play.  In addition, many of the characteristics associated with successful entrepreneurs can be learned.  Therefore, do not become discouraged if you feel you lack any of the common traits or characteristics identified in the exercise.

The first step is to complete the Entrepreneurial Self-Assessment provided by Enterprise Catalyst.

https://www.enterprisecatalyst.co.uk

Once you have completed the assessment print the results and attach them to your assignment.  Remember there are no right or wrong answers.

The second step is to reflect on the results of the assessment and your reasons for wanting to be an entrepreneur.  Based on this, I would like you to write a short memo (maximum: three double spaced pages) discussing the following topics.  

· Why I do (or do not) want to become an entrepreneur
· My strengths – related to being an entrepreneur
· My areas for improvement – related to being an entrepreneur
· Include a discussion of how these can be overcome or improved
· Conclusion
· Appendix: Attach a copy of the results page from the self-assessment 



	Entrepreneur Interview SCAN Sheet


Entrepreneur

_____________________________________________________


Business Name

______________________________________________________

	Special skills and talents
	____________________________
____________________________
____________________________
____________________________
____________________________


	Characteristics of an entrepreneur
	____________________________
____________________________
____________________________
____________________________
____________________________


	Attitude and viewpoint about owning a venture
	____________________________
____________________________
____________________________
____________________________
____________________________


	New thoughts I can apply to myself or my venture
	____________________________
____________________________
____________________________
____________________________
____________________________




Interview Questions

A. Personal Attributes and Characteristics

1. What kind of person are you (for example extroverted, introverted, outgoing, informal, aggressive, ambitious, conservative, community / family oriented). 
2. Do you have goals (personal and business)?  What are they? 
3. What kind of risk-taker are you? 
4. What does money or profit mean to you? 
5. What does ethics mean to you? 
6. How would you characterize your energy level? 
7. How do you react to setbacks in the business? 
8. What is the nature of your commitment to the business? 
9. What motivated you to become an entrepreneur?
10. What particular managerial or business skills do you possess?  Give some specific examples. 
11. What skills have been most useful in your business?
12. To what extent do you consider and incorporate ethics into your business decisions?
13. What kinds of activities or things in this your life would you say are most important?  Why?  Include some examples.
14. If you had to pick one personal characteristic that made you a success, what would it be?
15. In what ways, if at all, did your family or life situation (e.g. parents, husband, wife, children) influence your business decision and ability to become successful?
16. Are there other personal qualities that you would like to discuss?

B. Role and Business Characteristics

1. How did you come up with the current idea for your business?
2. Describe the current business that you operate (industry, size, location)
3. Who worked with you in launching your business?  
4. What resources did you utilize (e.g. friends, business associates, consultants, bankers, accountants, lawyers, mentors, or other advisers)?
5. What particular conflicts and serious challenges did you face when starting the business, one or two years after starting it and five to six years after starting it?
6. What legal form of business organization is your company? If you have partners, how did you choose them?
7. In what ways do you feel you have benefited from being an entrepreneur?  What was gained?  What was lost or given up?
8. How much time do you work each week?  How does time spent on the business compare to time spent with the family or on community activities?
9. Do you participate in any activities/events that you feel enhance your image as a good corporate citizen? If yes, please describe.
10. How important are such corporate socially responsibly activities to your business success?
11. What are some successes you have had with your business?
12. Are you expecting your business to grow over the next three years in terms of total revenues/sales?
13. Are you expecting your business to grow over the next three years in terms of employee numbers?
14. What are the greatest obstacles to attaining these growth projections?
15. Is there anything you would have done differently? Give some specific examples. 
16. Is there anything else you would like to add about your experience as an entrepreneur?


	
	Entrepreneurship 
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In partial fulfillment of the academic course work for 
BuAd 293 Entrepreneurship 
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REQUEST ENTREPRENEUR TO PARTICIPATE AND INFORMED CONSENT: 

You are invited to participate in this interview because you are an entrepreneur. Your participation is entirely voluntary and it will take no more than one hour of your time, and you may withdraw at any time. 

The questions relate to personal attributes and characteristics of entrepreneurs as well as their role and business characteristics. The main purpose of the interview is to prepare a written assignment which will be assessed by the professor/s teaching this course. The benefit of participation is the chance to reflect upon, and teach others the learning and events which have led to your success.

In addition, a confidential data base of the responses will be built and analysed as the basis for future research publications on entrepreneurship by the professors in the Business Administration department. The data will be stored in a locked cabinet in the Business department and will only be accessible by faculty members of the Business Administration department for academic research purposes. These results will be presented in summary form only without any individuals being identified. 


· I hereby acknowledge receipt of this consent form and grant permission for an interview 

to ……………………………………………………………………………    (Student Name).
· I do/do not (cross out whichever does not apply) also grant permission for the interview to be taped.
· I do/do not (cross out whichever does not apply) grant permission for the results of the interview to be compiled into a confidential data base that may be analysed and/or used as the basis for future research publications on entrepreneurship by the professors in the Business Administration department. 


Signed ……………………………….(Entrepreneur)  Name: ……………………………

Date ……………………………


BuAd 293
Assignment Evaluation

Name: __________________________

	
	Below                                 Exceeds
Expectations               Expectations
	Score

	Part A – Section I 
Brief introduction of entrepreneur
Questions and Answers
2 SCAN sheets
	      1         2         3         4         5
	

	Part A – Section II Summary of profiles and key lessons learned, identification of key supports and future challenges 
	      1         2         3         4         5
	

	Part B 
Self-assessment evaluation included
	      1         2         3         4         5
	

	Self-assessment reflection
	      1         2         3         4         5
	

	Organization
	
	

	Portfolio is neat and well laid out 
	      1         2         3         4         5
	

	Spelling, grammar and word processing  
	      1         2         3         4         5
	



Total 										_________/15
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